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ALLOCATION AND RE-ALLOCATION OF CAPITAL GRANT FUNDING 
 
1. Background  

This guideline documents the methods used for  
• initial allocation and indexation of Capital Grants Program (CGP) funding of projects, 
• re-allocation of funding where schools have withdrawn from a round after funding has been 

approved, and 
• full allocation of funding for an under prescribed round. 

 
2. Initial Allocation 

The BGA policy is to consider funding for schools that have a DMI of 100 or less.  This is 
approximately 70% of schools that have signed Participation Agreements.   
 
Schools in the range of 101-105 inclusive may still be considered, if funding is available and their 
educational and financial need is high.  
 
The maximum grant for projects is determined by the BGA Committee annually and will be 
confirmed in the Stage 1 Notice of Intent.  
 
When allocating funding, it is recommended that at least $500k from a future round to be allocated 
each year.  This allows for re-profiling of grants if adjustments are required.  
 
The projects are considered as follows:  

 
First Ranking – Initial ranking is by DMI lowest to highest. 
Second Ranking – by assessment of Educational Need within DMI Bands (80-93 / 94-100 / 
101 and above) as determined from the School Visits.  
Third Ranking – by assessment of Financial Need as determined by the Finance Group.  

 
The Finance Group Guideline details the procedure relating to ranking of project according to 
financial need. 
 
The final order is grouped by:  

1. Financial Need with Group A having the highest need. 
2. Then by DMI lowest to highest. 
3. If more than one school has the same DMI within the same Group, then the highest 

Educational Need determines the order.   
  
The Grant Amount applied to each project is decided after reviewing each project then considering 
the amount requested by the school and whether the initial funding allocation advised by the 
Commonwealth will cover the requests.    
 
Where the number of projects applied for is high, the grants may be allocated based on a 
percentage established for each grouping with consideration of the size of the project. In most 
cases a school will not receive the amount that they request.    
 
Where a round is under prescribed, the BGA may consider funding the full requested grant amount 
for projects but only within the parameters of schools with a similar DMI. In the case that the 
funding for the round cannot be fully allocated, schools may be encouraged to apply for an Out of 
Round project.    
 

https://www.saisbga.org.au/wp-content/uploads/2025/09/Finance-Group-Guidelines.pdf
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The BGA Committee may in some cases adjust grants when the need arises, based on other 
factors such as remoteness and high educational need. 
 

3. Re-allocation of funds 
Where a project is recommended to the Commonwealth and approved, if for unforeseen 
circumstances the project does not progress and is withdrawn from a round, the funding is to be 
considered for allocation across other projects in that same round.   
 
The rationale for the method of allocation is based on the premise that if the project that withdrew 
had not been an applicant in the round more funds would have been available for the other 
applicants therefore the original offer may have been more. 
 
The method for re-allocation will be based on the amount of funding available, the timing of the 
withdrawal and current circumstances at the BGA’s discretion 
 
The minimum school contribution has been agreed at $50k.  Maximising the school contribution.  
 

4. Allocation of Indexation 
Annually1 the Commonwealth advises the estimated final funding for the current year which is 
confirmed in August.  Once the amount of indexation is confirmed, the BGA must consider how the 
additional funding should be applied.   
 
The BGA has full discretion on re-allocation, however the steps below are to be considered prior to 
any “out of the ordinary” requests. 

 
4.1 Review projects in the current round considering the schools Financial Need, Educational 

Need, DMI and requested grant amount.  Only in exceptional circumstances can the BGA 
consider increasing a grant over and above the original requested amount. 

4.2 If special circumstances exist and a request is received from a school for additional funding 
on an existing project supported by financial and educational need, the BGA has the 
discretion to consider an increase.  This would need to be supported by Audited Financial 
Statements, enrolment numbers and a statement detailing the school’s justification for such 
a request.    
 

In all cases above schools cannot be advised of the extra funding until indexation is confirmed with 
the Commonwealth.   
 

5. BGA Committee Discretion 
The BGA endeavours to be consistent in their approach to the allocation and re-allocation of funds.  
 
This is dependent on some circumstances when it may be necessary for the Committee to vary 
decisions outside of the above recommendations but only after consultation with the Committee 
and within the CGP Guidelines. 
 

6. Related Documents 
Finance Group Guideline 
 

Adopted: September 2023 
To be reviewed: August 2025 
Revised August 2025 - For publication on the website 

 
1 Advice re indexation usually received between May-July. 

https://www.saisbga.org.au/wp-content/uploads/2025/09/Finance-Group-Guidelines.pdf
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